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Abstract

This research is applied value stream mapping for analysis to waste in
Logistics and Supply Chain Systems of Thai fruit in Chanthaburi. All three types of
durian, mangosteen and lungan found wasteland That occur as follows. The first
Route No.1 for Supply chain of durian is Farmers-Merchant -Long(Trader)-Exporter
have found that delay times is 4,251.84 min. Route No.2 is Farmers-Long(Trader)-
Exporter have found that delay times is 2,931.15 min. The second, Route No.1 for
Supply chain of mangosteen is Farmers-Merchant-Long(Trader)-Exporter have found
that delay times is 2,046 min. Route No.2 is Farmers-Long(Trader)-Exporter have
found that delay times is 328.14 min. The third, Route for Supply chain of lungan is
Farmers-Merchant-Long(Trader)-Exporter have found that delay times is 523.39 min.
Approaches to reduce waste with the principle of ECRS founded farmers of durian
and mangosteen should plan for sale of agricultural in advance before produce to
the market. Look like supply chain of lungan. To reduce impact on transport activity
of merchant and Trader. Non value-added activities, such as waiting for buy fruit to
fill in space. and procurement from farmers if we can reduce waste is going to be

optimize in overall Logistics and Supply Chain Systems of Thai fruits in Chathaburi.





