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Abstract

This research aimed to assess and indicate factors that impacted logistics
management system for tourism supply chain in Chanthaburi province as well as create
a model to develop logistics management system for tourism supply chain in Chanthaburi
province. Tourism is one of the important economic factors in Thailand. The trend of
tourist numbers in Chanthaburi province is increasing continuously because it is promoted
as a scenery city. If there is an effective logistics management system, it will foster more
effective tourism management. This research started form studying a tourism supply chain
and collecting data of factors were classified using affinity diagram in accordance with
a tourism supply chain framework consisted of transportation, accommodation, tourist
attraction and food. Next the data were collected form a sample group and analyzed by
calculating the weight of the factors using Multiple Decision Criteria (MCDM) to calculate
a scores of each factor with pair wise comparison. After that, the importance of sub-factors
was calculated by Sample Additive Weight (SAW), ranked according to their priorities.
Finally, the model logistics management system of tourism supply chain in Chanthaburi
province was created by analyzing value chain analysis of tourism supply chain, integration
gap of logistics development and tourism strategies Chanthaburi province.

The result of the research showed the most important factor in the development
of logistics management system of Chanthaburi Tourism Supply Chain is transportation,
accommodation, food and attraction. And the analysis of the significance of 22 factors, the
most important factor consist of 5 important factors. Such as the safety of travel, travel
information, cleanliness of accommodation, information ofattractions and cleanliness of
attraction. According to the create model of logistics management system, it found that
the important issues for development consist of the development of tourist attraction
route accessibility, tourist attraction competition and information technology, In which it
require integrate development from the government or local, tourism entrepreneurs and

logistics service providers.
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