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Abstract

This research aimed to improve the storage and increase efficiency of goods
picking of the warehouse management and gain knowledge of the warehouse system
for the case study of a case study of Nampetch Glass and Aluminums, San Tung
Branch. Problems found due to the warehouse were not management that effect to
take time to find the goods and damage. Thus, focusing on record the information for
classify goods. The result was found that the goods were 13 issues that divided into
93 types and classify the main were 3 groups. Apply from the principle ABC
Classification and Visual Control used in goods Classification, goods sorting, label
Classification of goods and assign storage location. The result found that the goods in
warehouse in an orderly and reducing storage time were 12 hours 21 minutes 18
seconds to 6 hours 25 minutes 23 seconds. The efficiency of warehousing
management was 48.17% reducing in picking time average and get knowledge in
warehouse management.
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