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Abstract

The objectives of this research program were to study of the local fishery
value chain, Chanthaburi and Trat linking the creation of a commercial market
network for competition based on self-reliance. The study indicated that : The state
of the local fishery and the fishery product market in Chanthaburi and Trat Province
mostly male age between 41-50 years old. Education level is at elementary level.
The average income per year is less than 100,000 baht. The nature of making a
fishery occupation uses local wisdom. There is a capture of aquatic animals from
natural resources and then sold to the network business in the community.

This research project aimed to study the potential development of folk
organic fishery wisdom in the commercialization to link with tourism by the
community from self-reliance on safe quality seafood production to create more
value. Leading to competition to prepare for the ASEAN Economic Community. The
results of the study showed that: 1) The potential of local fisheries is natural
resource capital suitable for fishing, but at present, the mangrove forest capital is in a
state of equilibrium because fishermen have extended the local organic fishery
wisdom to link to business Tourism in homestay services has increased.

The objective of this qualitative research was to investigate the development
process and outcomes of the Online Shop at Chanthaburi and Trat Province. They
also expected that the business would increase their incomes. The operation during
the first year was in the initial stage. Through learning with trial-and error, that staffs
increased their understanding about the process of developing a social enterprise, as

well as specific characteristics of seafood product business.
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Lessons for further development of the business are discussed and
summarized as follows: 1) planning; 2) manufacturing and operations, including its
preservation, production building, and logistics; 3) accounting and finance; 4) demand
management, including public relations 5) supply management and 6) the

transformation of staffs’ perspectives from development work to business.

Keywords: Supply chain, organic fishing, electronic commerce



