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Abstract

The purposes of this mixed method research were: 1) to investigate the
management of happy workplace for Ban Bang Kacha community-based tourism, 2) to
assess the happiness level of villagers for the development of Ban Bang Kacha
community-based tourism and 3) to propose the guidelines of happy workplace for
developing Ban Bang Kacha community-based tourism. The qualitative data were
collected by semi-structure interview from 15 participants and the quantitative data
were collected from 370 participations of Ban Bang Kacha community. The data from
questionnaires were analyzed according to frequency, percentage, mean, and standard
deviation. Opinions of stakeholders and happiness of villagers in Ban Bang Kacha
community-based tourism were synthesized to propose happy workplace for
developing Ban Bang Kacha community-based tourism.

The main findings revealed that Ban Bang Kacha community has the potential
for community tourism management due to the cooporation of villagers and the
support of various agencies. This was consistent with the overall measurement of the
happiness index of villagers in Ban Bang Kacha community-based tourism was high.
Therefore, the two crucial approaches of developing Ban Bang Kacha community-
based tourism: 1) the promoting happiness workplace for increasing efficiency of
developing Ban Bang Kacha community-based tourism consisting of 4 dimensions:
Happy Family, Happy Soul, Happy Society, and Happy Work-life. 2) focusing on the
development of happy workplace for achieving efficiency of developing Ban Bang
Kacha community-based tourism consisting of 5 dimensions: Happy Body, Happy

Money, Happy Brain, Happy Heart and Happy Relax.
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