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Uselandl 1 Performance Benchmarking (Result Benchmarking)
UszLamnil 2 Process Benchmarking
Usetnndl 3 Product Benchmarking (Customer Satisfaction Benchmarking)
Uszanil 4 Strategy Benchmarking
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Uszaandl 3 Product Benchmarking (Customer Satisfaction Benchmarking)
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andufidiniiuasiinunniindt Xerox Jadesfunaiesdeiiionsuiuusiesdns uay
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Motorola tUusu
Funounsii Benchmarking 984 Xerox Corporation Usgnausig 4 Funouvdn Ae
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UAURLAATgR wazasiilvindudeyanseuiisuiulaniold mnseudisuiulalaeasd

v A
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2.7 M3UUR (Action)
TunBUNANNSURUR (Action) Usenausiey 3 Tunaueay Ae
& a X <) o v &
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HAlAER TN e

TumouTl 2 Recalibrate Benchmarks {unsaeuniunalaeiiieuriugfinfiganse
1 al ) a A [ ‘N&( A [
AwSeuigy lnefiansanainnisussadmune wseds Benchmark fdun3elideanuniu
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TPM - A Continuous Improvement Approach
LSKAIZEN’, to eliminate losses

ACT L
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‘ STUDY
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DATA GATHERING
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